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Professional-grade human development. Proven at scale. Priced for everyone. 

OKO is an Enterprise business tool. It develops your workforce, lifts engagement, and produces measurable 
ROI - deployed across an entire company for £99 per person per year. OKO does this by pairing employees 
with  ambitious young adults and guides them through a structured coaching journey. Everything - matching, 
session preparation, journey management - runs on compute. 

Every OKO licence delivers three concrete outcomes. The employee learns and internalises a complete 
coaching practice - non-directive listening, structured questioning, the GROW model, reframing techniques 
drawn from CBT, and the practised instinct to enable rather than direct. Not in a classroom. By applying it 
with a real person over real sessions. They take that capability back into every conversation they have at 
work. The young adult achieves a specific goal they set at the start. The company gets a measurably more 
engaged workforce and an authentic brand story - built on genuine social impact rather than manufactured 
purpose. Three outcomes. One licence. £99. 

Leadership is not learned. It is practised - on real people. 

OKO is not a mentoring programme. Mentoring is informal advice from someone more experienced. OKO is 
structured coaching, built on the same recognised methodologies - GROW, OCEAN, CBT - used by 
professional coaching platforms charging £5,000 per person per year. The difference is that with OKO, your 
employees deliver the coaching rather than receive it - and in doing so, internalise the framework as a 
permanent leadership capability across your entire workforce. 

The single biggest reason OKO works for the employee is that they have someone real to practise on. 
Leadership skills do not develop from a course - they develop from doing, with stakes, in a safe and 
structured environment. The young adult is not a beneficiary of the model. They are the mechanism that 
makes the employee development work at all. And in being that mechanism, they receive professional grade 
coaching they could never normally access. 

The design is deliberate. OKO was built to solve a problem of scale - one in seven young adults in the UK 
are out of work and education - and the only way to reach them was to build a commercial product so good 
that companies would buy it without hesitation. £99 per person, one email to deploy, board-ready ROI, no 
friction. Companies fund it. Employees deliver it. Young adults receive it free. All of it made possible by 
compute and intelligent automation. 
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Neither outcome is possible without the other. That is the model. 
 

"If businesses see it as doing the right thing, they're not even seeing half of it." 

James Hallatt, Former SVP, GSK 

 

Three outcomes from one licence. A more capable employee. A young adult with a future they can 
articulate. A company that is measurably more engaged - the single metric beneath every 
productivity and retention number on a board dashboard. 

 

Executive Summary 

 

UK productivity has been flat for a decade. Billions have been spent on technology, training, and 
transformation programmes. The tools are better than ever. The problem persists. 

The reason is straightforward. Productivity is a people problem. And people problems require human 
solutions. 

OKO is built on a simple insight: the skills that make someone a great manager - listening, empathy, 
enabling others - cannot be learned in a classroom or from a screen. They develop through practice. 
Specifically, through the experience of genuinely investing in someone else. 

OKO gives every employee the experience described on page one. They coach a real young adult - 
applying the frameworks as they go, internalising them as they apply them. The result is a workforce that is 
more engaged, more capable, and measurably more productive - because development that comes from 
doing is development that sticks. 

The technology handles everything else: matching pairs by personality, preparing each session with context 
and talk tracks, managing the journey, tracking progress, and escalating when needed. The employee 
shows up. The system tells them what to do. Something real happens between two people. 

At a glance 

● £99 per employee per year - 90%+ below traditional coaching 

● Deployed across an entire workforce in a single email 

● No integration, no consultants, no prior training required 

● Workforce Intelligence included - organisation-wide OCEAN personality data as a 
by-product of deployment, typically procured separately at £100-£150 per head 

● Measurable uplift in employee engagement - the single metric that predicts 
profitability, retention, and productivity 

● Year 1 ROI: 314% on conservative assumptions 

● Payback period: 2.9 months 

 

 

 

 

 



THE BLUEPRINT MANDATE: The Commercial Case for Human Agility 

The Problem 

 

According to the Gallup State of the Global Workplace: 2025 Report, only 10% of UK employees are fully 
engaged at work. Globally, disengagement costs $8.9 trillion a year - 9% of GDP. In the UK alone, it is 
driving a £257 billion productivity gap. 

That is not a technology gap. It is a human one. 

The same report shows that 70% of the variance in team engagement comes down to one factor: the quality 
of the manager. And 82% of UK managers have received no formal management training (CIPD, 2025). 
They were promoted because they were good at their job. Nobody taught them how to lead. 

Disengagement costs the average PLC approximately 20% of payroll in lost productivity. For 
a 10,000-employee business at £40k average salary, that is £80 million a year - not from 
bad strategy, but from people who have switched off. 

 

The result is a workforce that is managed but not led. Directed but not developed. And a leadership pipeline 
that is full of people who have never been shown how to bring out the best in someone else. 

Why The Status Quo isn’t working 

 

Most companies are already investing in their people. The market offers a spectrum of options - from low-
cost passive learning at one end, to training employees as qualified coaches at the other. The problem is 
that neither extreme works, and everything in between falls short in a different way. 

At one end, e-learning is cheap and scalable - but passive. At the other, a recognised non-directive coaching 
qualification takes 9-12 months and costs £3,000-£8,000 per person before a single coaching session has 
happened. The result is a handful of coaches built at significant cost, who may then leave. In between, 
professional coaching platforms pair employees with certified coaches at around £400-£500 per person per 
month - development that is real, but reserved for the few, at a price that makes scale impossible. 

OKO removes every one of these barriers. Anyone over 26 can participate. No qualification. No selection. 
No prior training. The platform teaches them as they go - session by session, with the context, agenda, and 
talk tracks they need. And because the infrastructure runs on compute rather than consultants, the price is 
£99. 

Solution Impact Scalability Cost/Head/Yr The reality 

Executive coaching High Very low £1,000-£5,000 C-suite only. Unscalable. 

AI coaching platforms Moderate High £300-£600 Structured, but no human 
depth. 

E-learning Low High £100-£250 75% forgotten within six days. 

OKO Very high Unlimited £99 Entire workforce. One 
email. 

 

The e-learning problem deserves a specific note. Research on memory retention shows that 75% of 
knowledge acquired through passive learning is lost within six days (if not used). Organisations are not 
building capability with e-learning. They are renting the illusion of it. 
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AI coaching platforms go further - but they have a ceiling. They are efficient at information transfer. They 
cannot replicate what happens when one human genuinely invests in another. That is where lasting 
behavioural change comes from. That is what OKO is built to create. 

How OKO Works 

 

Any employee over 26 is matched with a young adult and guides them through a structured six-step 
programme. One and a half hours a month. No coaching experience required - and none assumed. 

Traditionally, becoming a coach meant months of training before you could help anyone. OKO inverts that 
entirely. The platform prepares each employee for every session - context, agenda, talk tracks. They learn 
by doing, in real time, with a real person. The system carries the structure. The human connection does the 
rest.  In the first session alone, the employee is guided through how to use their own vulnerability to build 
trust, how to use both personality profiles as a live tool in the conversation, and how to help their partner 
articulate a goal they may never have put into words before - closing with agreed next steps using the 
SMART framework. By session two, they are applying reframing techniques drawn from CBT - helping their 
partner uncover strengths hidden behind negative self-perception, connecting childhood experiences to 
present capabilities, and building the kind of confidence that changes how someone sees their own future. 
That is the standard of the guidance. Every session builds on it.  The programme is built on empirically 
validated methodologies - OCEAN psychometrics, the GROW model, Cognitive Behavioural Therapy 
techniques, and Social Identity Theory - each with a substantial evidence base in professional coaching and 
organisational psychology. These frameworks are the architecture of every session guide, sequenced and 
integrated to produce reliable behavioural change. 

Why the matching matters 

The most important skill a great coach - or a great manager - possesses is the ability to see the world 
through someone else's eyes. Most people never fully develop it. OKO engineers it from the start. 

Every pair is matched using the OCEAN five-factor personality model - the same psychometric framework 
used in clinical and organisational psychology worldwide. This is not soft matching. It is the removal of the 
primary cause of coaching failure - incompatibility - before the first session begins. 

The data builds the foundation. The humans do the rest. 

Why the human connection is the differentiator 

The skills that make great managers cannot be trained. They develop in the act of investing in someone 
else. 

An employee in their thirties or forties, with a career behind them, sits down with a young adult who is just 
starting out - someone they would never normally meet. Different backgrounds, different generations, 
different worlds. 

Over six sessions, something transfers. Not information. Perspective. Confidence. The kind of guidance that 
used to be available only to those with the right connections or the right school. 

The employee, in the act of giving it, develops it. They become a better listener. A clearer thinker. A more 
effective leader of the people around them. Not because they attended a course. Because they practised on 
something real. 

The experience was amazing for my own development. It helped me to listen better 
and ask better questions, which are skills I use every single day. It directly 
contributed to me getting a promotion at work. 

Monica, OKO Coach 
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I was confused and not particularly optimistic, even though I had every reason to be. 
What this programme showed me was that I did have a lot of reasons to be 
optimistic. OKO completely changed my attitude to the workplace and made me 
believe so much more in myself. 

Anna, OKO Graduate 

 

The cultural effect at scale 

Consider what happens when this runs across an entire organisation. 

Every person who completes the programme returns to their team with a practised instinct to enable the 
person in front of them. Not to direct. Not to manage. To genuinely invest in someone else's growth. 

A business in which everyone - not just senior leaders, not just high-potentials, but every employee - has 
that instinct is a different kind of organisation. More collaborative. More resilient. More capable of navigating 
complexity. And measurably more engaged - which is the metric that sits behind every productivity and 
retention number on a CFO's dashboard. 

That is not a soft aspiration. It is a measurable competitive advantage. And it has historically been 
impossible to deliver at scale. 

The six steps 

The platform orchestrates every pair through a structured journey. Before each session, participants receive 
the context, agenda, and talk tracks they need.  

Behavioural science tells us that the two primary causes of coaching failure are structural inconsistency and 
coach anxiety - the moment a coach starts worrying about what to do next, the human connection suffers. 
OKO eliminates both. Before every session, the employee receives a full brief: the objective, the structure, 
the specific techniques to apply, and the questions to ask at each stage. They are not interpreting a 
framework. They are being guided through one that has been designed, tested, and refined to produce 
consistent outcomes regardless of the coach's prior experience. The expertise is embedded in the system. 
The human provides what no system can - genuine connection, lived experience, and the instinct to meet 
someone where they are.   

The six steps follow a deliberate arc. The first two sessions build self-knowledge - who the young adult is, 
what they are good at, and what they want. The middle sessions translate that into action - confronting what 
is holding them back, building communication skills, and taking ownership of their own future. The final 
session instils the resilience to continue alone. The programme ends with the employee writing a graduation 
letter - a formal, evidenced endorsement of the young adult's journey that lives permanently on their OKO 
profile. That letter is not a formality. It is a tool they can use for the rest of their career.  The six steps are: 

● Self Awareness 

● Identifying Superpowers 

● Uncovering Barriers to Success 

● Communication 

● Attitude and Taking Responsibility 

● Problem Solving and Resilience 
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The Financial Case 

 

Based on a 10,000-employee business at £40k average salary. 

 Value Note 

Annual licence cost £990,000 £99 x 10,000 employees 

Implementation cost £0 Single email. No consultants. No 
integration. 

Total Year 1 investment £990,000  

Engagement lift £3,200,000 4% recapture of £80m 
disengagement cost 

Attrition reduction £900,000 2% reduction in staff turnover 

Total Year 1 benefit £4,100,000  

Year 1 ROI 314%  

Payback period 2.9 months  

 

Break-even requires just a 1.24% improvement in overall productivity - or a 3.2% reduction in attrition. Either 
is well below the differentials Gallup measures between engaged and disengaged workforces (23% higher 
profitability, 18% higher productivity, 78% lower absenteeism). 

These figures are deliberately conservative. The engagement benefit is calculated on a like-for-like basis - 
every £1 recovered from disengagement is counted as £1 of productivity gained. The 4% recapture 
assumption sits within the range evidenced by Gallup's Q12 meta-analysis, which associates a 10-point 
improvement in engagement with a 3-4% productivity lift. It is applied only to the cost of disengagement 
already identified - making it a conservative draw-down on a well-evidenced relationship. In practice, the 
return is likely to be higher: as productivity improves, time is freed for higher-value work, better decision-
making, and genuine innovation. That upside is real - it simply isn't captured here. 

The attrition saving is calculated using a replacement cost of £25,000 per employee - the figure cited in 
PayFit's 2025 UK workforce report, accounting for recruitment and lost productivity. The UK median turnover 
rate sits at 15% (CIPD), and industry data consistently places the cost of replacing a mid-level employee at 
£25,000-£30,000 when training and productivity loss are included. A 2% reduction across 10,000 employees 
- 200 fewer leavers - at £25,000 each produces the £900,000 saving modelled above. 

Research published in Public Personnel Management (Olivero, Bane & Kopelman) and widely cited by the 
ICF finds that training combined with coaching increases productivity by an average of 88% - compared to 
just 22% from training alone. The financial model above captures a fraction of that potential. That is 
deliberate. The case for OKO does not depend on optimistic assumptions. 

Workforce Intelligence - the organisation-wide OCEAN personality data generated through deployment - is 
not included in these figures. Typically procured separately at £100-£150 per head through dedicated 
psychometric programmes, here it arrives as a by-product of the development licence. 
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Proof 

 

OKO has been deployed at Sage PLC across the UK, US, and India over multiple years, logging thousands 
of coaching hours. 

Where else can you get the skills, practical experience, and a safe and structured 
environment for £99 a head? 

Jacqui Coombs, Former Chief of Staff, Sage Digital, Sage PLC 

 

I love the OKO programme. It's been very helpful for me and I think it's a real 
enabler for people who are traditionally not given as many career development 
opportunities. 

Junior Product Manager, Sage PLC 

 

Continuous deployment over two-plus years at Sage PLC validates both scalability and sustained 
engagement at enterprise level. 

The Wider Picture 

 

Every OKO licence is two investments in one. 

While your employee develops as a leader, a young adult - talented, capable, but without the professional 
connections that open doors - gets structured support they would never normally access. 

At a time when the gap between generations and social groups is widening, OKO creates the opposite. A 
deliberate, structured connection between an experienced professional and a young person at the start of 
their journey. Something real is transferred. That matters - commercially and as a statement of what kind of 
organisation you are. 

Regulatory alignment 

● UN SDG 4: Quality Education  |  UN SDG 8: Decent Work and Economic Growth 

● CSRD (EU) social disclosure requirements 

● FCA Social Disclosures  |  UK Companies Act, Section 172 

● Strengthens ESG scoring in procurement and enterprise bids 

For Each Stakeholder 

 

 

 What they care about What OKO delivers 

CEO Competitive advantage. 
Culture. ESG. 

A workforce that enables itself. Board-ready social impact 
narrative. 

CFO ROI. Payback. Risk. 314% Year 1 ROI. 2.9-month payback. Breaks even at 
1.24% productivity gain. 
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CHRO Engagement. Retention. 
Pipeline. 

Measurable lift in engagement. Managerial capability across 
all levels. 

CMO Brand. Purpose. Reputation. Genuine social impact story. Purpose that employees 
actually feel. 

CTO / CIO Integration. Security. Uptime. Zero integration. GDPR compliant. 99.9% uptime. Closed-
loop architecture. 

 

Governance and Safeguarding 

 

All communication is encrypted and native to the platform. No personal contact details are exchanged 
between participants.  Critically, OKO assumes full operational safeguarding responsibility for the young 
adult cohort. The young adults are not the company's users - they are OKO's. The legal, compliance, and 
duty-of-care burden that would normally sit with HR and Legal is removed entirely. The company is 
responsible for its employees. OKO is responsible for everyone else. That distinction matters - both for risk 
exposure and for procurement. 

The platform monitors every pair throughout the programme. Automated prompts re-engage participants 
who fall behind. If a pair does not respond, the system escalates to the employee's line manager. This 
prevents the shelf-ware risk common to most human capital investments - unused licences that drain budget 
and deliver nothing. 

Deployment 

 

Available to any company, of any size, online. 

● Purchase licences at www.weareoko.com/company-signup 

● One email deploys the programme to the entire workforce 

● 20-minute organisational setup 

● Zero integration. Zero consultants. Zero ongoing management required. 

● OKO manages everything from that point forward 

 

 

The Bigger Picture 

 

A National Crisis. A Commercial Opportunity. 

On 28 May 2026, the government published the Milburn Review - an independent report commissioned by 
the Secretary of State for Work and Pensions into youth economic inactivity in the UK. Its conclusions are 
stark. 

Nearly one million young people are not in education, employment or training. The NEET rate has barely 
fallen below 10% in 25 years. Over 60% of those young people have never had a job. The cumulative 
annual cost to the country is estimated at £125 billion - more than the UK spends on education each year. 



THE BLUEPRINT MANDATE: The Commercial Case for Human Agility 

And the Review's central conclusion is unambiguous: the institutions built to solve this problem are not fit for 
purpose. Government alone cannot fix it. 

The Review calls on employers to step forward. It identifies the same barriers OKO was built to remove - 
pastoral burden, risk, cost, complexity - and makes clear that without private sector leadership, the trajectory 
will worsen. Forecasts within the Review suggest the NEET rate could reach 16% within five years. That is 
1.25 million young people outside the economy. 

OKO is the commercial response the Review is calling for. Not a corporate social responsibility initiative. Not 
a pilot programme. A scalable, board-ready business tool that lets any company of any size act on this - at 
£99 per person, with no integration, no consultants, and no pastoral burden. The young adults are OKO's 
responsibility. The company's only job is to develop its people. 

The Milburn Review has named the problem at the highest level. The Blueprint is the plan to solve it. 

Every OKO licence is two investments in one. While your employee develops as a leader, a young adult - 
talented, capable, but without the professional connections that open doors - gets structured support they 
would never normally access. 

At a time when the gap between generations and social groups is widening; OKO creates the opposite. A 
deliberate, structured connection between an experienced professional and a young person at the start of 
their journey. Something real is transferred. That matters - commercially and as an act of one generation 
investing its wisdom in the next. 

The Blueprint 

One company acting on the commercial case in this paper makes a difference. Many companies acting 
together changes the country. 

Right now, one million young people in the UK are out of work and education. The political class has no 
answer. Public sentiment is negative. And the productivity crisis that sits alongside it costs the UK economy 
£257 billion a year. 

OKO is the bridge. The Blueprint is the plan to build it at national scale - a movement of UK business 
leaders who have recognised that the commercial case and the human case are the same case, and who 
are stepping forward to lead it together. 

The Blueprint has attracted support from a cohort of artists and cultural figures who don't attach their names 
to things lightly. Their involvement is not endorsement for its own sake - it is a signal that what OKO is doing 
has resonance beyond the boardroom, in the parts of society where trust in institutions is lowest and the 
need is greatest. Frank Turner, Toddla T, Elles Bailey, and Jess Greenfield have each chosen to back The 
Blueprint because the problem is real, the solution is credible, and the moment is now. Their platforms 
provide a route into communities that corporate messaging cannot reach - a megaphone that meets young 
people where they are, in the language they trust. For the companies that stand alongside them, the 
association is not manufactured purpose. It is genuine co-authorship of something that matters. 

If enough businesses do what is commercially obvious, OKO reaches the scale at which the mission 
becomes something larger. Not some young adults. All of them. 

Leadership is not learned. It is practised - on real people. 
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The commercial case and the human case are the same case. 

One licence. One leader developed. One young person's trajectory changed. £99. 

Next Steps 

 

Watch the OKO explainer - https://youtu.be/kCyy0lKUdeM 

Visit our website – www.weareoko.com  

 

https://youtu.be/kCyy0lKUdeM
http://www.weareoko.com/

